阿加犀A8625HPC刷机教程


1. 配置adb环境变量
· 将platform-tools.zip压缩包解压，如解压到C:\platform-tools，如下图：
[image: ]
· “此电脑”鼠标右键选择“属性”进入系统信息界面，如下图：
[image: ]
· 点击“高级系统设置”进入“系统属性界面”，如下图：
[image: ]
· 点击“环境变量(N)...”按钮，进入环境变量设置界面，如下图：
[image: ]
· 在“系统变量(S)”选项框中找到“Path”选项，点击“编辑(I)...”按钮，将C:\platform-tools添加到环境变量，并点击“确定”按钮，如下图：
[image: ]
· 添加环境变量后，重新打开一个DOS命令窗口，执行adb --version，如下图所示表示adb环境变量配置成功。
[image: ]


2.  安装刷机工具
2.1 安装高通刷机工具QPST
依次安装\高通刷机工具\1.驱动和2.刷机工具，一路下一步默认即可。
3. A8625HPC刷机
3.1  设置设备进入刷机模式
板卡自带拨码开关强制进入刷机模式，具体拨码功能如图所示：
[image: ]
设备拨码开关为强制刷机模式，并重新上电（可使用电源开关或拔插电源线）；识别到9008端口即为设置成功。
[image: ]
3.2 [bookmark: _GoBack] 选择刷机文件&刷机
1. 打开高通QFIL刷机工具，如下图：
[image: ]

2. 依次点击Configuration->FireHose Configuration按钮进入Download Configuration界面，Device Type选择ufs，勾选Reset After Download如下图：
[image: ]

3. Select Build Type选择Flat Build，Select Programmer选择固件包中的xbl_s_devprg_ns.melf（注：文件类型选择All Files(*.*)），如下图：
[image: ]
[image: ]
4. 点击Load XML后，在弹出的选项框中，长按CTRL键，鼠标全选所有的文件后，点击“打开”按钮后，再次全选所有文件，点击“打开”按钮后，如下图所示：
[image: ]
[image: ]
5. 确认拨码到强制刷机模式，打开SelectPort按钮选择9008端口，点击“Download”按钮开始刷机，如下图所示：
[image: ]
6. 出现Download Succeed，即表示刷机成功，如下图所示：
[image: ]
3.3  进入系统
刷机完成后，需将拨码开关从刷机模式拨向另一端，重新上电（可使用电源开关或拔插电源线）即可进入系统。

image7.png
A BT AR NRIES — —— BEFEIATESEARS

TOPOECREDERRPERDRRRERREERN o R1RE
PR L T T





image8.png
3 QFIL | File | Tools | Configuration | Help X

Qualcomm HS-USB QDLoader 9008 (COM42) —_—

Select Build Type
© FatBuid O Meta Buid
Select Programmer

Programmer Path |D:\lﬁEEE\IZl7ﬂ§ip%25\m25ml—linux—vOl—dehxg—ZO251217l 3\A8625ml-lin|

Select Flat Build
SearchPath  [DGIEEHE\1217§251p8625\A8625MY 1-linux~v0 1-debug-2025121713\A8625MY 1-lin|

Rawprogram and Patch

RawProgram ; Load XML
rawprogram_unsparse.xml patch0xml
rawnmaram1 xml natch1 yml v

Status

2025-12-17 16:06:23.107 A
2025-12-17 16:06:23.107  Log is 'C:\Users\17765\AppData\Roaming\Qualcomm\QFIL\COMPORT_42\port_trace txt'
2025-12-17 16:06:23.108

2025-12-17 16:06:23.132  Waiting for reset done.

2025-12-17 16:06:24.148  Download Succeed =
2025-12-17 16:06:24.148  Finish Download

o

QFIL 2 Type





image9.png
¥ QFIL | File | Tools | Configuration | Help

No Port Available

Select Build Type
O Fat Buld © Meta Buid

Select Programmer

Select Port

Programmer Path [

Select Meta Build

CDT Config \

VA s

Contert XML |

]

Rawprogram and Patch Avaiible Meta Buld Storage Types |:|

RawProgram

Product Alavors

Q QFI) 2

Exit





image10.png
mload Configuration

Firehose programmer Setting Backup Restore Setting
Download Protocol OReset State Machine OMuto Backup Restore QCN~ SPC Code:
(ORead Serial Number @Enable Multi-SIM QCN (QC nl
Fi c  Seti OAuto Preserve Paritions
(OMax Payload Size to Target In Byte Preserve Mode |0 Backup Réstore Partifions With ¥
Preserved it |0~ Manual Selection b4
Device Type |ufs v|  OProvision Partition Setting
OAways Validate  OSkipWhite  OUse Verbose

OCustomize Physical Pariitions
e o ettt e |
@Reset After Download

OErase All Before Download

“





image11.png
I T« ABB25MY1-linux-v01-debug-2025121713 > AB8625MY1-linux-v01-debug-2025121713 v C £ AB625MY1-linux-v01-.. P

ma v FEves =- 10 0
e » &5 - sHE8 s Hh
EE » [ prog_firehose_ddr.elf 2025/12/17 16:02 ELF 374 296 KB
wEE . [ prog_firehose lite.lf 2025/12/17 16:02 ELF 74 253 KB
0 B5 »

2 »

0 1210EARE TR 2.0 IRATEERst
31212

0 miEg

= 940Ubuntu

v & WPSEE
> G HEwas
> [ NA
v W
> &5 Windows-SSD (C)

> = Data (D)

> m= ga (\\192.168.110.200) (Z)

> s





image12.png
& 5 v A T« AB625MY1-linux-v01-debug-2025121713 > AB625MY1-linux-v01-debug-2025121713 v C T AB625MY1-linux~v01-.. P
| v s =- 0 0
4 T » E=2 EES =3 Fh |
Epc » [ ablelf 2025/12/17 16:02 ELF 374 236 K
W EE » [) aop.mbn 2025/12/17 16:02 MBN 374 332K
2025/12/17 16:02 ME|
o== . [) aop_devcfg.mbn 12/ N S2i 24K
2025/12/17 16:02 SRR 57,822 K
2 »
[) BTFM.bin 2025/12/17 16:02 BIN 32f% 1,468 K
1210EARRTE 2.0 ERARERGR
= & [ cpucp.elf 2025/12/17 16:02 ELF 37 264 K
81212 [) cpucp_dtbs.elf 2025/12/17 16:02 ELF 32 12K
00 s [ devcfg.mbn 2025/12/17 16:02 MBN 374 56 K
=7 940Ubuntu [) dspso.bin 2025/12/17 16:02 BIN 4% 65,536 K
dtbo 2025/12/17 16:02 HEETE 12,583 K
v & wpsEs [ featenabler.mbn 2025/12/17 16:02 MBN 3% 103K
[) gpt_backup0.bin 2025/12/17 16:02 BIN 4% 20K
> [ HEw=
[) gpt_backup1.bin 2025/12/17 16:02 BIN 4% 20K
> mER [) gpt_backup2.bin 2025/12/17 16:02 BIN 3Zf% 20K
v BuyzEE [) gpt_backup3.bin 2025/12/17 16:02 BIN 3Zf$ 20K
> &5 Windows-SSD (C3 D s a e -
@) “bleonfig.lf ; BIN 324 20K
> = Data (D) xbl_s.melf / BIN 324 20K
xbl_s_devprg_ns.melf BIN 3Zf% 24K
> 192.168.11
= ga O\ 0200)| et
> o XblRamdump.elf BIN 325 24K
ZEEMN): | xbl ~| AllFiles v
1 Lo





image13.png
1> SE > FB803V01.14b02 20240719 user > FBB03 V01.14b02 20240719 user v ¢ TEFB803V01.14b02.202. P

=- 0 0
25 - EHES Kb
@ rawprogram_unsparse0.xm| 2024/7/29 9:06 Microsoft Edge ... 9KB
€ rawprogram1.xml 2024/7/29 9:06 Microsoft Edge ... 3KB.
@ rawprogram2.xml 2024/7/29 9:06 Microsoft Edge ... 3KB.
€ rawprogram3.xml 2024/7/29 %:06 Microsoft Edge ... 2KB
@ rawprograméd.xml 2024/7/29 %:06 Microsoft Edge ... 24 KB
@ rawprogramS.xml 2024/7/29 %:06 Microsoft Edge ... 3KB!
Z(N): |*rawprogramS.xml® “rawprogram_unsparse0.xml” “rawprograml.xml® “rawprogram2.xml” “rawprogram3.xml® “rawprogramd.xml® v \ RawProgram File (rawprogri v

(7o ] ==





image14.png
1> WA > OS(C) > AR > lingw > S > FBB03V01.14b02 20240719 user > FBBO03_V01.14b02 20240719 user

25 sHEE E=:0) 2
@ patchOxml 2024/7/29 %:06 Microsoft Edge ... 7KB

1xml 2024/7/29 9:06 Microsoft Edge ... 7KB

patch

@ patch2.xml 2024/7/29 9:06 Microsoft Edge ... 7KB
@ patch3axml 2024/7/29 %:06 Microsoft Edge ... 7KB
@ patchdml 2024/7/29 %:06 Microsoft Edge ... 7KB
@ patchSaml 2024/7/29 %:06 Microsoft Edge ... 7 KB

7 FB803_V01.14b02_2

Z(N): |*patchOxml” *patchlxml® “patch2xml* *patch3xml” “patchd.xml® *patchS.xml*

v \ Patch File (patch*xml)

02.. P
o e
BE




image15.png
QFIL

e | Tools | Configuraion | He

Qualcomm HS-USB QDLoader 9008 (COM3)

Select Build Type
Fat Build Meta Buid
Select Programmer

—— —

Select Flat Build

Search Path

Rawprogram and Patch

RawProgram -
rawprogram(_new ml patch0ml

Status

2024-02-02 11:24:26.274  11:24:26: INFO: ~
2024-0202 11:24:26.275

2024-02-02 11:24:26.275

2024-0202 11:24:26.276  11:24:26: INFO: TARGET SAID: 'INFO: Calling handler for program*
20240202 11:24:26.276

2024-0202 11:24:26.278

11:24:26: INFO: Time measurement too small — Overal to target 0.0 seconds (0Bps) -





image16.png
Qualcomm HS-USB Diagnostics 90DB (COM20)

Select Build Type
© FlatBuid O Meta Buid
Select Programmer

Programmer Path[C-\workspace\@i#l ROM\6490VE i {H#L-2024013 1% \SCI?X_MMIS_M‘M

Select Flat Build
Search Path [C:\workspace @l ROM\G490VE i #l-20240 1315

Rawprogram and Patch

RawProgram

Status

20240202 112435835 Log s C:\Users Vcx\AppData\Roaming \Qualcomm\QFIL\COMPORT_3\port_trace b
2024-0202 11:24:35.835

2024-02-02 11:24:35.855  Watting for reset done.

20240202 11:24:36.866  Download Succeed <

2024-0202 11:24:36.867  Finish Download

20240202 11:26:19636  FireHose Configuration Cancelled





image1.png
g > 0S(C)

&R
= api
0 lib64
T systrace
adb.exe

AdbWinApi.dil
AdbWinUsbApi.dil
dmtracedump.exe
etcltool.exe
fastboot.exe

hprof-conv.exe

ibwinpthread-1.dll
make_f2fs.exe

[™) mke2fs.conf
mke2fs.exe
NOTICE.txt

[F] source.properties

sqlite3.exe

> platform-tools >

N Hrs

=5 - -

EEH
2024/7/18 14:21
2024/1/215:19
2024/7/18 14:21
2022/5/1218:15
2022/5/1218:15
2022/5/12 18:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15
2022/5/1218:15

2022/5/1218:15

Sl

i

i
RIFBER
IR R
RIFEER R

ST
RS

CONF 3745
RS
P
Properties JCZ#:
RS

NN

2,583 KB
96 KB
62 KB

241KB
415 KB
1,322KB
41KB
228 KB
467 KB
2KB
723 KB
290 KB
17KB

1,336 KB




image2.png
@ R ntemet
7 At
[

@ o
i

@ = ¢
£
H

@® Windows B8

OfficePC
Latude 5421
O wms
BESK  OffcerC
stimee 1th Gen Intel(R) Core(TM) iS-11S00H @ 290GHz 292 GHz
HUE RAM 16.0 GB (15.7 GB AIF)
T DSBA96BO-E6CS-44A3-A034-SBIDEOEAA0TE

FRID 00356-35254-48889-AAOEM
R 64 {BEFRL: BT 64 BOANESR
Broa AT I TEERAMAN

WX TS RS BRRSER

B Windows it
3 Windows 1 G
[ 22

ZHEB 2023027
IERGERA 226313880
" Windows Feature Experience Pack 1000.2270010200

Microsoft BRSSHL
Microsoft $RHFEIFER

® =

WREREEN





image3.png
HENE B BR R mE
BHIASHEN, RUAEAEERER,
8
WM, ANERER, WEER, LSRG

FBFEREXH
SEFRFEXNSERE
B RE
EpEw. ReSEERERER
‘ RED.





image4.png
lingw EORFZE(U)

NUMBER_OF_PROCESSORS
0s

=8
OneDrive \Users\lingw\OneDrive
OneDriveConsumer C\Users\lingw\OneDrive
Path D:\Python\Python39\Scripts\D:\Python\Python39\:D:\Python\P...
PyCharm Community Edition D:\JetBrains\PyCharm Community Edition 2023.3.2\bin;
TEMP C:\Users\lingw\AppData\Local\Temp
™P CA\Users\lingw\AppData\Local\Temp.
$RN)... RIEE).. HRD)
AR
=8 &
ANDROID_HOME D:\Android\android-sdk
ANDROID_SDK_ROOT D:\Android\android-sdk
Chocolateyinstall CAProgramData\chocolatey
ComsSpec CAWindows\system32\cmd.exe
DriverData CAWindows\System32\Drivers\DriverData

12
Windows NT

FRW)... REQ)... B0





image5.png
RIEAREER

C:\Windows\system32

C:\Windows

C:\Windows\System32\Wbem
C:\Windows\System32\WindowsPowerShell\v1.0\
C:\Windows\System32\OpenSSH\

C:\Program Files\dotnet\

%NVM_HOME%

%NVM‘SWVILINK%

IC:\pIatform»tooIs

X

FTER(N)

BEE)

RSO

(D)

iz 200

BUE




image6.png
] C\Windows\system32\cmd.e: X + v

C:\Users\lingw>adb ——version

Android Debug Bridge version 1.0.41
Version 29.0.6-6198805

Installed as D:\platforn-tools\adb.exe

C:\Users\Lingw>|




